Advanced Higher Computing Science		Project Planning
Homework 1
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1.	The Simply Amazing Retired People group has recently trained all its members in the use of the Internet and e-mail.  Traditionally the club had a notice board where members could pin up postcard-size advertisements about objects for sale, publicise entertainment events, promote exercise activities for retired people and so on.  The group now has an electronic version of this notice board on their website so that members can upload their own notices and include advertising videos for events.
The group employed a software development company to create the electronic noticeboard.

a)	As part of the development process, the developers identified sub-tasks for the project.  Explain why it was necessary to do this.
· Enabled different sub-tasks to be assigned to different members of the team.
· Allows timings for each task to be identified and related to the time available for the project.
· Allows sub-tasks which can be done concurrently to be identified.
· Any other

b)	Describe two issues related to legal feasibility that the development company needed to consider before proceeding with the development of the electronic noticeboard.
· Security surrounding some personal information could be an issue with the noticeboard (Data Protection Act)
· Members of the group may use copyright material in their advertisements (CDPA); Other references are appropriate eg could register the group logo.
· It is unlawful to discriminate against people in respect of their disabilities in relation to the provision of goods and services eg on the noticeboard. (Disability Discrimination Act replaced by Equality Act.

c)	State one reason why the development company recruited some group members to be part of their beta testing team.
· Users home computers will have many different setups, eg operating systems, browsers, applications
· Members selected will be likely to have computer builds representative of what most members will have.
· Any other valid
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d)	The Simply Amazing Retired People group are pleased with how well their members are using their website.  They now have some maintenance that they would like done to their site so they get back in touch with the design company. 
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Describe two examples of what they might ask the company to do.

· Suitable examples of perfective maintenance
· A “contact us” feature
· Online registration to join the group
· A diary/calendar to be added
· Suitable adaptive maintenance
· A change in the user interface to suit other impairments that they didn’t consider initially 
· Change it to suit newer browsers
· Suitable corrective maintenance 
· Some links don’t work
· Some video clips don’t play
· Any other suitable examples relating to this website


2.	The Scottish Government is considering the introduction of a new electronic voting system for elections.  The government appoints a small team to undertake a feasibility study.  Some of the concerns include:
	
· Voters accessibility to a suitable computer system
· The possibility of electoral fraud
· The cost of such a system.

a)	i)	People will not charged to vote.  Explain why aspects of 
economic feasibility would still need to be considered.
· Comparing costs of existing system with those of a new system.
· The initial costs of any new equipment.
· Running costs in terms equipment and personnel.
· Any other reasonable

	ii)	Name one other type of feasibility and explain why it would be considered for the voting system.
· Legal – DPA for the holding of personal details of the electorate.  CMA to keep system secure from hackers.
· Technical – concept of whether current software/hardware exists to deliver voting system
· Schedule/Time – can system be delivered on time/meet deadlines
· Any other reasonable





b)	The team use a number of project management techniques.  An example is shown below.
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The chart shows how much of a task has been completed.  State two other project management techniques that are incorporated in this diagram. 
· Identifying sub-tasks
· Identifying concurrency of sub-tasks
· Settling deadlines/completion dates
· Setting start dates for subtasks
